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The IPCC’s new leadership needs to promote reforms to make the 






















New leadership Although	some	steps	have	been	taken	to	make	it	possible	for	the	IPCC	to	become	more	relevant,	we	believe	that	the	Decision	on	Future	Work	should	have	gone	further.	The	world	does	not	need	yet	more	comprehensive	assessments,	and	we	argue	that	the	IPCC	should	focus	instead	on	finding	a	useful	role	in	an	ecosystem	of	institutions,	focusing	on	the	real	needs	of	actors.		All	is	not	lost.	The	new	leadership	of	the	IPCC	(Chair,	Vice-Chairs,	Working	Group	and	Task	Force	Co-Chairs	and	other	Bureau	Members),	elected	in	October	2015,	has	the	potential	to	move	forward	on	all	six	fronts.	Nothing	prevents	the	IPCC	from	engaging	with	partners	to	train	potential	authors,	particularly	from	developing	countries,	in	performing	scientific	assessments.	A	formal	accreditation	system	could	also	be	established	in	connection	with	such	training,	for	instance,	via	the	International	Council	for	Science.	These	activities	should	then	be	aimed	at	talented	academics	from	developing	countries	and	[911]	could	facilitate	translating	IPCC	findings	to	other	venues.	While	no	explicit	reference	is	made	to	an	increased	frequency	of	outputs,	the	new	leadership	could	cover	emerging	and	fast-moving	areas	of	science	and	relevant	themes	in	adaptation	and	mitigation	in	the	interim	using	“short,	targeted	reports”10	or	“topical	assessment	papers”11,	which	can	be	woven	into	comprehensive	reports.		The	production	of	such	short,	targeted	reports	or	topical	assessments	could	address	the	need	for	flexible	updates	of	the	present,	fifth,	assessment	report.	Such	changes	could	be	combined	with	an	effort	coordinated	by	the	Secretariat	on	the	deployment	of	digital	technology	to	facilitate	easier	access	to	data.	 We	argue	that	the	new	leadership	treats	these	three	recommendations	as	the	highest	priority.	Furthermore,	the	new	Chair	of	the	IPCC,	who	is	mainly	responsible	for	the	Synthesis	Report,	could	work	with	the	new	Working	Group	Co-Chairs	to	ensure	the	Synthesis	Report	works	as	a	collaborative	structuring	device	for	the	assessment	as	a	whole.	This	requires	an	appropriate,	staggered,	scoping	design	for	the	assessment	as	a	whole,	which	should	start	with	the	Synthesis	Report.	
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